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Section 3 : ADMINISTRATIVE CLAUSES 

324. Red Flag Report (10/1/96). This report will be used to report those incidents which have the potential of delaying the 
program and which, therefore, should be brought to the attention of top management immediately. It will contain such 
incidents as (i) strikes, (ii) material and equipment shortages in critical areas, (iii) transportation tie-ups, (iv) shortage of 
funds, (v) slip or anticipated slip of key program milestone dates, or (vi) difficulties in any other area which could delay the 
program. 
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